BFS Board of Directors Application Form 2014
Your name:  Kat Kane
Have you read and understood the Responsibilities for BFS Board of Directors document?

Yes
Do you have the requisite time and flexibility to commit to at least one Board meeting per month and work undertaken in the time between meetings?

Yes
Why would you like to be an active volunteer member of the Beltane Fire Society Board of Directors?

Beltane Fire Society has given me so much over the last 9 years in terms of knowledge, skills and experience.  I would like to use this to continue to give something back to the society.  I believe that progress requires action and I have the time and drive to assist our society in its development.

What position or area of responsibility would you like to hold (whether current or new) on the Board, and what skills, knowledge and practical experience can you bring to this role?

I would like to continue in the role of Company Secretary.  Over the last year, this has been an aspect of my role on the Board that I have really enjoyed.  I feel I am beginning to understand the role and would like to build on it further.  I have put in many hours outside my time on the Board to try and learn about charity and company regulations and the responsibilities that we have, not only to our membership but to OSCR and Companies House. 
I am currently working for a charity in volunteer development, as such I understand that as a membership based society, how we work and the decisions we make should be done with our membership in mind to achieve the best results not only for our organisation but for our members and wider community.  As well as the admin and development skills that I bring from my work role, I hope to use my knowledge of our festivals, society and my years of experience as a volunteer to guide my work.

What goals do you see yourself achieving whilst on the Board and how do you intend to do this?
I would like to use this year to focus on aspects of board development so that we can work as a smooth team, allowing the Board to spend more time focusing on our festivals than paperwork, policies and regulations.  I would like to complete a number of projects that I began this year (but was unable to finish due to other board commitments taking up my time).  These include a board induction pack to ensure new trustees are aware of their responsibilities, our current policies, aspects of ongoing work etc.  I would also like to work on our Articles of Association and policies to ensure they are still relevant and hopefully make them more user friendly for our membership.

I would also like to use my experience of development work to find ways to make our membership feel valued and appreciated for the work they put in as I strongly believe that this encourages greater participation.
How do you envision yourself working and communicating with both the Board members and the BFS membership at large?

Most of all, I would like to work with the board and membership, through more personal interactions rather than just from behind a computer.  However, I value the convenience that the internet has brought us and as such I will use the official BFS email aliases for individual correspondence and mailing lists to send 'mass messages' where appropriate.  I will also make use of the Society's Social media pages and systems to ensure that any messages are delivered in the most effective way.  
What previous background in Beltane Fire Society, or other charity organisations, do you have?
I have been a member of the Beltane Fire Society since 2005.  In this time I have been both a performer and a group organiser many times.  I have also been on the Board for two years now.
Outwith Beltane I have been involved in a number of other charities.  I’ve been a volunteer for the Water of Leith Conservation, working both at the visitor centre and out on the river.  I did a 9 month volunteer placement with Bridges Project as a group worker doing youth development.  During this time I was given classes on various aspects of charity trusteeship.  I now work as a Development Assistant with Volunteer Centre Edinburgh.
I am committed to many charitable causes and I have raised money for two major cancer research and funding charities through participating in a number of 5K runs, powerwalking marathons and endurance races. 

