BFS Board of Directors Application Form 2015
Please complete and return this form to festival@beltane.org by Friday 5th June 2014 to allow time for all applications to be distributed among the membership prior to the AGM on 14th June.

Your name: 
Dani Jakwerth
Have you read and understood the Responsibilities for BFS Board of Directors document?
Yes
Do you have the requisite time and flexibility to commit to at least one Board meeting per month and work undertaken in the time between meetings?
Yes
Why would you like to be an active volunteer member of the Beltane Fire Society Board of Directors?
I have been involved in BFS-related activities since 2009 and have learned a lot about the organisation and its inner workings. Last year I joined the Board because I wanted to learn even more, as well as put my knowledge and resources to use as best I can for the benefit of the society. I have learned much and I feel it’s not time for me to leave yet, I’d rather stay and continue to apply what I’ve learned, while extending my experience even more. 
What position or area of responsibility would you like to hold (whether current or new) on the Board, and what skills, knowledge and practical experience can you bring to this role?
Official positions are Chair, Company Secretary and Finance. Other recent roles have included Festival Secretary, Online and Social Media, Outreach, Volunteers Coordinator..
I am not looking to hold one of the official positions this time round, but I would like to look into at least sharing aspects of the previous Festival Secretary’s work, supporting the Event Coordinator and logistics team with the resources and experiences I have gathered from my work in Beltane Bees 2014 and beyond.  

My particular interest is producing information material for prospective and active GOs in paper and digital form and improving/modernising the information flow and resource availability that would make a GO’s life easier. I’ve started on this and would focus most of my Board work on that aspect of BFS.
What goals do you see yourself achieving whilst on the Board and how do you intend to do this?
Apart from general support (logistical, practical, moral) and strengthening of the Board in numbers, I would like to work to keep liaisons between Board and membership smooth and happy, and help everyone involved in BFS and its events identify with all aspects of the society. I would like to help make BFS feel as accessible and member-facing as it can possibly be. To focus on one aspect of this, I would put most efforts into making the “GO experience” as positive and supported as it can be. 

Following up on my ideals when I originally joined the Board, I would also keep an eye on getting involved in communicating with the existing member base, looking at the complaints procedure, serving as a general informal agony aunt where necessary, and helping with bringing grievances to a positive outcome. I realise that these ideas are worded in a rather vague way, but I would invest more time into formalising plans and strategies to achieve this goal if my application is successful.
How do you envision yourself working and communicating with both the Board members and the BFS membership at large?
As I am frequently at St Margaret's House in person, working freelance from there, I am within easy reach for the BFS office/Board in person or per email. Pursuing a GO documentation style role would mean being easily contactable by members, especially prospective and current GOs, as well as reaching out actively to meet with members personally as appropriate or communicate with the membership in general via email or social media. 
What previous background in Beltane Fire Society, or other charity organisations, do you have?
I have been a member since Samhuinn 2008, performing in various groups, co-organising Whites for Beltane and Samhuinn 2011 and Winter Drummers for Samhuinn 2014, acting as a group helper in 2013, and supporting Beltane 2014 logistically through the Beltane Bees group. I became a Board member in June 2014.
Before BFS, I was involved in a LARP-related society in Vienna, organising a series of 3-day LARPing events for up to 70 participants, where I took on administrative, creative and logistical roles. 
Any further information that you’d like to add…
I will unfortunately be away home during most of June and will therefore not be able to attend the AGM. I am happy to send a representative and/or be available over the phone for questions during the meeting.

